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Q‘ Abstract

The activity based costing is considred as one of the lastest methods in the treatment of
&q costs. Mainly the objective of this study is trying to desing a model to the activity based
Q‘ costing. And knowing its role in the management of operational risks to realise these
objectives, we have relied questionnaire on the four (04) agencies of general banks. As a case
(]of study in which we try to develop and analyse the phenomenon.
[]The results of the study showed the importance of cost accounting system for banks, where
(/]data cost plays a large role in assisting the management of bank to take appropriate decisions.
(]The reasons he hind non implementing this system goes to the lack of the necessary
convictions besides there is no content on behalf of the upper administration. In this system
9 and transfer to. Thus; the cost of this system related is very high. And it has no desire to afford
it.
Finally; based on the results, a bigger importance should be given to the activity based costing

through constant improvement and development of the system.

Activity based costing, Activities, the banks, Management of operational risks, make decisions.
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